CONSTITUTION for MOUNT HAWKE YOUTH AND COMMUNITY GROUP

Registered Charity No. 1011411

1.   

The name of the Association shall be MOUNT HAWKE YOUTH AND COMMUNITY GROUP herein referred to as "the Group".

2. 

The aim of the Group is to help and educate young people, through their leisure time activities, so to develop their physical, mental and spiritual capacities so that they may grow to full maturity as individuals and members of society and that their conditions of life may be improved.

In the furtherance of this objective the Group shall have the following powers:- 

(a) to raise money and to invite and receive contributions in addition to trading activities, which will be invested in the said aims.

(b) to provide accommodation, equipment (including uniforms), staff and volunteers.

(c) to make such payments as shall be necessary for young people attending activities and events run by the Group.

(d) to fix and collect fees payable in respect of people attending activities and events run by the Group.

(e) to control the admission of and reserve the right to refuse entry if appropriate, to activities and events run by the Group, provided that before entry is refused a good and sufficient reason shall be given.

(f) to do any other lawful thing necessary in furtherance of the Group's aims.

(g) to involve and support adults in supporting young people.

(h) to devote new resources to work with young people to provide and develop opportunities for young people including those disadvantaged by society and other situations. 

(i) to co-operate in the development of community education.

(j)          to encourage young people to participate in effective training.

(k)
to encourage other activities, including charitable activities, through which members of the community may help the Group.

3.

Membership shall be two kinds:-

(a) Full Members: Young people who have paid a membership fee in the past 12 months, as may be decided by the Board of Trustees. Members over the age of 18 years and serving Trustees are entitled to vote at the Annual General Meetings and stand for election to the Board of Trustees.

(b) Associate Members: Parents/Guardians of Full Members. Associate Members may attend Annual General Meetings but are not entitled to vote. 

4.

An Annual General Meeting shall be held each year at which an Annual Report and  Accounts for the preceding year shall be presented and agreed.

            5.       

An Extraordinary General Meeting may be called at any time by the Board of Trustees, or two thirds of Full Members.

9.

The Board of Trustees shall meet at least five times a year and is responsible for ensuring that the Group complies with its aims and is properly managed.

10.

The Board of Trustees shall consist of:-

(a) four officers (Chair, Vice-Chair, Secretary and Treasurer).

(b) up to four trustees representing the Membership

(c) if the Board of Trustees so decides, not more than three co-opted Members.

12. 

Members of the Board of Trustees, shall be elected for a term of no more than three years at the A.G.M. Retiring trustees may stand for re-election for one more term of up to three years.

Co-opted Members, may join at any time at the invitation of the Board of Trustees, but their appointment must be reviewed annually by the Board. The maximum term they may serve is 3 years. 

13.   

Officers, elected members and co-opted trustees each have one vote. In the event of a tied vote the Chairperson has a second casting vote. A quorum shall not be less than half the Board of Trustees, including two of the Officers.

   
14.

The Treasurer shall ensure that proper accounts of the finances of the Group are kept.

                        Acceptance of these accounts by the Board of Trustees shall be recorded in the

                        Minutes.

15.

The Board of Trustees shall ensure that there are clear cheque signing arrangements involving at least one approved trustee and the Centre Manager. Duplicate bank statements shall be sent to the Chairperson. All accounts shall be held in the name of the Charity.

16.

At the end of the financial year the Treasurer shall ensure that accounts are prepared which will be presented to the Annual General Meeting, after scrutiny by an independent assessor. Every three years there will be an External Audit of the accounts

        
17.

The funds of the Group shall only be used for the purpose of the Group. No payment shall be made to any Member except:

(a) if that member is working for and on behalf of the Group. No paid employee of the Group shall be a Trustee.

(b) as repayment of expenses properly incurred on behalf of the Group.

(c) as interest at a reasonable rate on money lent to the Group.

(d) All such payments covered by 17 (a), (b) and ( c ) be approved by the Board of Trustees. 

        
18. 

If over two thirds of Full Members decide to end the Group at an EGM, any funds or equipment remaining after all debts have been paid shall be handed to any similar charitable Youth Group in the Mount Hawke area, working towards similar aims and objectives. If no other suitable charitable youth group in the Mount Hawke area exists then upon dissolution any remaining funds and equipment may be handed to any similar charity or charitable purpose.

        
19.

This constitution may only be altered if:

(a) two thirds of Full Members present at a General Meeting vote in favour of changing it, and

(b) the alteration is approved by the Mount Hawke Youth and Community Group Board of Trustees, provided that before any amendment is made to clause 2, 18 or this clause (19), the prior written approval of the Charity Commission shall have been obtained. Provided also that no amendment shall be made which would cause the charity to cease to be charitable at law.



